Board of Education Highlights

February 11, 2009 - Washington Elementary School

Recognitions & Achievements

The Partnership for 21Century Skills officially launched the P21 Professi
Development Affiliate program, which, to date hasrted 50 participants from 24
organizations on how to assist stakeholders irsinfu2f century skills into their
education systems. District 200 is the first schbsirict in the nation to be recognized as
a PD affiliate.

The Affiliate program equips participants with tkreowledge and tools necessary for
aligning existing professional development offesngth the Partnership’s Framework
for 21% Learning which makes clear the skills, knowledge axpertise students must
master to succeed in work and life.

The focal point for the District 200 Professionavelopment Program will be the
infusion of 2F' century skills into current curricula and classropractice.

The Board took thefollowing action:

Approved to post for public review and comment heghool textbooks and
supplementary materials for the following curriqutu Literature, Business, Marketing,
Poetry, Architecture, Spanish, French, English lLeaggg and Chemistry. The materials
will be on display for 30 days.

Approved bids and awarding of contracts for fumatand equipment for the new Hubble
Middle School.

Oral Reports
Scott Brown, a member of the District’'s Finance @uttee presented the Committee’s

report to the Board of Education. The report ifodlews:

DISTRICT 200 FINANCE COMMITTEE REPORT AND RECOMMENYION
February 11, 2009

Following the appointment and charge by the Bo&f8ducation, the District
Finance Committee met over a period of five monilegjinning September 29, 2008 and
holding its last meeting on January 29, 2009. Chenmittee’s charge was to update the
District’s financial plan for long-term stabilityThe Committee’s interpretation of
“financial stability,” was to develop a plan fortiistrict to reach a balanced budget
within three years. This interpretation servednasfoundation and guiding principle of
the Committee’s work.



The committee studied a wealth of information aathdncluding student
enrollment history and projections, District budfigtires, bond history and capacity, as
well as current financial trends. The Committeenaxad District salary information of
teachers and found them to be comparable withsateaol districts. Bill Hepworth, from
Robert W. Baird, Inc., the District’'s bond advisshared with the committee the debt
structure of the District and potential costs dfife considerations. Michael Frances of
PMA, the District’s financial planners, outlinecetbistrict’s financial status and using
several assumptions related to enroliment, taxmawestate financial aid, and District
expenditures, projected a $14 million budget defar the 2009-10 school year.

This deficit is the result of a number of factoie imbalance in revenues and
expenditures that has existed for many years iDikgict due in large part to the
funding structure of public education in the staftdlinois. In addition, the District has
experienced declining student enrollments sincel 2068t is expected to continue for the
next several years. Circumstances in the lasethréour months have compounded the
District’s financial problems. The unprecedenteopdn the Consumer Price Index
(CPI) from 4.1% in 2007 to 0.1% in 2008 will resutan anticipated loss of local tax
revenue, as defined by the lllinois State Tax Cayw,Lof roughly $4 million over the
next two fiscal years. A potential freeze in foatidn level funding from the state of
lllinois would result in an additional loss of $3lion to the District for the next school
year. These factors, combined with the loss ofinbu$1 million in interest earnings,
contribute to the projected budget deficit for ngsar.

The Committee formulated a number of options télfits charge and examined
the advantages and disadvantages of each optieaen @ie current and projected
financial factors facing District 200, the Finar@emmittee unanimously makes the
following recommendation:

District 200 should pursue and implement a thresa-phased plan to establish
financial stability and a balanced budget. Congalpy, this plan should include cost
reductions over the next two to three years, igsuiarking cash bonds, and the
exploration of additional revenues in the future.

Specifically, the Committee recommends that Dis2Q0:

« Reduce expenditures for 2009-10 by $5.5 to $7 omillit is important to
understand that the reductions made for the coyeiag will have positive
compounding effects in reaching financial stability

« Issue $20 million in working cash bonds for 2009-Tthe proceeds of these
bonds would assist the District’'s cash flow whilaitmmg for state aid and tax
payments and reduce the need for short-term bongyvabate the remaining 09-
10 budget deficit not corrected by budget redustj@ald to the District’s fund
balance, and improve interest-earning revenue.

+ Reach a balanced budget within three years

« Future boards and committees should study addltreranue sources that could
include a rate referendum following the establishivo¢ a balanced budget for
the District.



The Committee makes these recommendations wittksheamd appreciation for the
opportunity to contribute to the continued sucaddistrict 200 and our community.

Respectfully submitted,

Vickie Austin Dr. Lori Belha John Bomher Scottol/n

Jill Bullo Bryce Cann Penny Coyle Kathy Davalos
Bill Farley Dave Kanne Linda Knicker Scott MagKa
Dr. Bob Rammer Marie Slater Dr. Margo Sorrick  M&tern
Dianne Thornburg  Terrie Tudor Mary Ann Uhen

Next M eeting:

February 25 — Longfellow Elementary School



