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 Administrators from five local districts 
have held extensive onsite and online 
meetings between September and 
December 2013 to design a collaborative 
online and blended learning program. 

 



The Districts 

• Batavia 101 

• Wheaton-Warrenville 200 

• Naperville 203 

• Indian Prairie 204 

• Kaneland 302 



Our Objective 

To design a collaborative, high quality 
online/blended program that would expand 
educational options for students in our 
districts. 



Evergreen Education Group 

Our efforts were facilitated by Evergreen 
Education Group, nationally recognized 
experts in the field of online and blended 
learning. 
 

We chose Evergreen because of their unbiased 
consulting services and goal of assisting us in 
designing a self-sustaining model. 



Phase I  

The initial phase was designed to: 

• Develop a mission and associated guiding 
principles for the consortium. 

 

• Develop a strategic plan which includes short-
term and long-term goals. 



Phase I 

• Identify key issues surrounding the formation 
of the consortium and working across district 
boundaries. 

 

• Create an implementation schedule 
beginning in January of 2014 and concluding 
with the launch of courses in August of 2014. 



Consortium Strategic Plan 

• Teachers 
– Highly qualified 

– Employees of the District  

• Technology 
– Learning Management System 

– Devices 

• Students  
– Location  

– Enrollment  



Consortium Strategic Plan 

• Courses (still in draft) 
– Algebra I 

– US History 

– Consumer Economics 

– Government 

– Geometry 

– English (Credit Recovery) 

– Electives such as Mandarin and Computer Coding  

• D200 will have 52 seats available in the Fall of 
2014 



Phase II- pending school board approval  

• Development of the curriculum adoption process and the 
selection and vetting of curriculum for consortium courses 

• Development of the teaching expectations for consortium 
courses 

• Adoption of professional development for teachers and 
administrators working with the consortium courses 

• Evaluation and determination of the Learning Management 
System (LMS) for consortium courses 

 

 



Key Work in Phase II 

• Development of job description for Director of Consortium, 
hiring process and final selection of Director 

 

• Development of communication plan for all consortium 
stakeholders 

 

• Development of a program evaluation plan to assess the 
successfulness of the consortium 

 

 



Costs 

• Initial investment 

• Proportional costs 



D200 Costs 

Personnel  $ 48,425 

Content  $ 10,000 

Marketing/Communications $  6,000 

Learning Management System  $  1,500 

Professional Development  $   3,700 

Professional Services  $ 19,200 

Total  $ 88,825  



Next Steps 

It is recommended that D200 move forward with Phase II 
and approve the expenses at the next Board meeting   

 

The implementation phase will include the following key elements:  

• Equal voice in governance based on an equal initial investment from all participating 
districts.  

• Continued consulting services from the Evergreen Education Group to facilitate 
consortium work  

• The hiring of a director for the consortium who will work closely with administrators 
from member districts and the Evergreen Education Group to continue the 
development of the consortium and eventually assume responsibility for day-to-day 
operations of the consortium.  

 



Questions? 

 


